
Caring about the well-being and 

success of students 

Classified employees find innovative ways 

to reach out  

Besides performing jobs that are essential to 

education, classified school employees also make 
students feel secure and provide the guidance and 
reassurance to help them thrive. 

“Classified employees are absolutely the heart and soul 
of schools,” said Kerry Woods, a financial clerk for 
Fullerton Joint High School District. “The kids know 
that we’re here to support them and to keep them 

safe.” 

Classified School Employee Week is from May 15-21, 
2011 and is a reminder of the important role classified 

school employees play in education. This year’s theme, 
“Heart and Sole of Education,” is a tribute to how the 
work of classified school employees exemplifies 
genuine care for students. 

Connecting with students 

Woods, a member of Fullerton High Chapter 82, said 

that the hours that classified employees spend feeding 
students, helping them learn and maintaining a safe 
environment builds a special connection. 

“I really enjoy the interaction with the students,” she 
said. “If the student needs someone to talk to for five 
minutes before class, they know that they can come to 
me. I’m like a mom to them on campus, and I love 

that role.” 

Woods added that students at Troy High School in 
Fullerton know that they can confide in her. They feel 

safe around her and know she looks out for their well-
being. Woods said she notices when something at 
home or at school is troubling students, and she is 
always willing to help. 

 

 



“A student this year was having a lot of problems with 
her mom,” she said. “I told her that I understood her, 
but that moms are responsible for knowing what’s 

happening in their children’s lives. I understand the 
students’ problems, but being a parent, I understand 
the parents’ perspective, too.” 

While Woods is someone whom high school students 
trust to help them with the tribulations of adolescence, 
other classified employees create an environment that 
makes the most vulnerable students feel protected. 

Joan Moore is a special education bus driver for the 
Santa Rosa Joint Transportation Agency. Her job is to 
transport students with learning disorders, autism and 

physical disabilities. Many people would consider 
working with special-needs students more challenging 
than working with the general student population. 
However, Moore said she prefers the smaller, more 

intimate setting because there is open communication 
between her and the parents and teachers of special 
needs students. 

“It satisfies a need in my heart to spend my days with 
these kids,” she said. “I love being a part of the circle 
in these students’ lives.” 

Fostering a safe environment 

Since the students she transports have special needs, 
Moore, a member of West Sonoma County Schools 

Transportation Chapter 760, said that she has to find 
creative ways to make them feel safe. She said that 
the first day of school is especially challenging since 
many of the students are uncomfortable in new 

surroundings. 

“When they first come on the bus at the beginning of 
the school year, they make a lot of demands about 

where they want to sit and about what kind of music 
they want to listen to,” she said. “I let them have their 
say about the environment on the bus until they 
become comfortable.” 

Moore said she receives special yearly training to make 
sure she understands how to deal with the needs of 
the students on her bus. Besides know how, she said 



that a certain amount of empathy is required to work 
with special needs students. 

“It’s a challenge to drive these kids safely while you 
have to handle their physical and emotional needs,” 
she said. “Some of these kids are often non-verbal and 

some can’t even eat solid foods. Something like having 
a new child on the bus can upset some of the kids with 
autism. I have to talk to the kids and reassure them.” 

Like Moore, Kathy Heard, a library media assistant at 
the Anaheim City School District, strives to maintain an 
environment where students feel safe. 

“Some of our students go home and they don’t know 
what they’re going to find,” Heard said. “They live in 
places where they have gone home and found that a 
murder happened in their apartment complex. 

“In the school library, we provide structure and an 
environment where they know what will happen when 
they walk in the door. No matter what chaos is going 

on everywhere else, they know that they won’t find 
chaos in the library. It’s a safe, inviting place.” 

Heard, a member of Anaheim Elementary Chapter 54, 

said that the library is a sanctuary for students. Under 
Heard’s care, students focus on reading and learning, 
knowing that no one will bother them. 

“Our students need structure and balance in their 
lives,” she said. “It makes a difference to have that in 
their lives, especially since life in some communities is 
very tough.” 

Reaching out to advance learning 

Heard said helping students has been more difficult 

since her workload was doubled. Budget cuts have 
forced her to take on an additional school library. Now, 
she works at two school libraries, serving more than 
1,100 students. Still, Heard said that she strives to find 
ways to make learning enjoyable. 

“It’s always a challenge to provide a way for our 
students to become involved with books. I love talking 
to them about books and I try to get them excited 



about the books that are on the shelves,” she said. 

While Heard reaches out to students, Maryrose 
Leubner reaches out to parents. A social worker for 
Stockton Unified School District’s school readiness 
program, Leubner visits the district’s preschool 

classrooms to monitor children’s development and 
finds out if they need assistance from other social 
programs. 

“I monitor their motor and cognitive skills and make 
sure that they have some sort of health insurance,” 
she said. “If the child needs to be referred for 
something, I meet with the parents and I make sure 
the referrals are processed from beginning to end.” 

Leubner, a member of Delta Valley Chapter 821, said 
parents are usually aware if their child needs extra 

help with developmental or learning needs. However, 
she said there are cases when she has to find ways to 
convince the parents that their children need special 
attention. 

“There have been cases when I meet with the parents 
and they don’t want to accept it because they don’t 
want their child to be labeled,” she said. “I make the 
initial contact to let them know what kind of help is 

available. Early detection is the key. The sooner you 
can find the concern and work with it, the better the 
child will be.” 

Since she works with preschool students, Leubner said 
some developmental issues, such as problems with 
speech, can be resolved so that students will be on par 
with their classmates by the time they are in 

elementary school. 

“If a concern lingers and they haven’t received the 

necessary help, the wider the gap will be,” she said. 
“The sooner you can catch any concern, the better off 
they will be.” 

Leubner said that she’s glad she can help students 
receive the attention they need to succeed in school. 

“I enjoy helping the students and knowing that 



children get the help they need because we detect 
concerns early on,” she said. 

Genuinely caring about students 

Like Leubner, Heard also enjoys helping students and 
said that her work for education doesn’t end when 

students go home. She said that she does whatever 
she can to make sure that her district’s students 
receive the best education possible. 

“I spend a lot of time at board meetings,” she said. 
“Classified employees can be like a watchdog because 
we can say things that the teachers can’t say. I speak 
to the board about funding and about how it should be 

used. You find out how the decisions will affect not 
only the people working there, but also the students.” 

Woods said she makes sure that students see her 

outside of her job so that they know that her interest 
in their well-being is genuine. 
 
“I chaperone all of the dances, go to the plays and 

attend all of the sporting events,” she said. “Many 
parents can’t go to these events because they work, 
but students need to know that there are other people 
that care about them.” 
 

 


